Club Health Assessment for District 300B 3 through December 2023

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155919 Taoyuan Azure 09/11/2023 Active 35 35 0 35  100.00% 0 0 TM,VP.SC N/A $1,000.00
149520 Taoyuan Chuang Hsin 01/04/2022 Active 25 22 9 13 10833% 39 3 0 S.T.M,VP.SC 0 $1,000.00
156544 Taoyuan Formosa 11/01/2023 Newly 21 21 0 21 100.00% 0 0 T.M\VP,SC N/A
Chartered
157054 Taoyuan Hirmes 12/29/2023 Newly 23 23 0 23 100.00% 0 0 T.M,VP.SC N/A
Chartered
156019 Taoyuan Hong Fu 09/14/2023 Active 21 21 0 21 100.00% 0 0 TMVP.SC N/A
155823 Taoyuan Long Sin 08/31/2023 Active 40 40 0 40  100.00% 0 0 S T.M,VP,SC N/A $1,000.00
156020 Taoyuan Nan Ping 09/14/2023 Active 25 25 0 25  100.00% 0 0 TM,VP.SC N/A $1,000.00
155821 Taoyuan Ping Te 08/31/2023 Active 30 30 0 30 100.00% 0 0 TMVP.SC N/A
156812 Taoyuan Walter 12/08/2023 Newly 20 20 0 20  100.00% 0 0 SM,VP,SC N/A
Chartered
153766 Taoyuan Yi Jia Zi 03/01/2023 Active 28 0 2 -2 -6.67% 0 1 0 2 P.S,T.M,vP N/A
sC
156107 Taoyuan You De 09/22/2023 Active 22 23 1 22 100.00% 0 0 0 T.M,VP,SC N/A
Clubs more than two years old
58887 PATE CITY TAOYUAN TAAN  12/02/1996 Active 42 2 1 1 2.44% 44 6 0 S T.M,VP,SC 2 $4,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
52907 TA YUAN CHUNG SHAN 04/14/1992 Active 39 4 0 4 11.43% 38 0 N TM,VP.SC 24+
Exc Award (06/30/2016, 06/30/2017, 06/30/20
39448 TAYUANLC 02/25/1981 Active 40 11 1 10  33.33% 31 1 0 TMVP.SC 24+
Exc Award (06/30/2019)
40797 TACHI 01/25/1982 Active 29 4 0 4  16.00% 27 0 PTMVPSC 24+ $4,000.00
Exc Award (06/30/2019, 06/30/2023)
23455 TAOYUAN 12/28/1959 Active 55 6 0 6 12.24% 53 0 T.M\VP,SC 17 $1,000.00
Exc Award (06/30/2016, 06/30/2018)
144339 Taoyuan Affectionate 12/28/2020 Active 44 1 1 0 0.00% 46 2 0 M.VP.SC 3 $50.00
Exc Award (06/30/2022, 06/30/2023)
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Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
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48976 TAOYUAN Al HSIN 10/24/1988 Active 38 4 0 4 11.76% 37 0 N T.M\VP,SC 5 $4,000.00
Exc Award (06/30/2016, 06/30/2020, 06/30/20
123751 Taoyuan Apple Cyber 12/17/2014 Active 22 5 0 5 29.41% 22 0 $,TM,VP,SC N/A
Exc Award (06/30/2017, 06/30/2022)
87774 TAOYUAN BEST WISH 04/12/2005 Active 20 2 10 -8 -2857% 28 9 0 2 S,M,VP.SC 3 $8,000.00
Exc Award (06/30/2017, 06/30/2019)
49054 TAOYUAN CENTRAL 11/29/1988 Active 42 3 2 1 2.44%, 41 1 0 N M.SC 1 ($1,000.00)
Exc Award (06/30/2017, 06/30/2018, 06/30/20
143045 Taoyuan Chen Hsin 09/28/2020 Active 24 2 0 2 9.09% 31 0 P.S.M\VP,SC 17
61623 TAOYUAN CHENG | 03/09/1999 Active 31 5 0 5 19.23% 34 0 P.M,VP,SC 24+
Exc Award (06/30/2016, 06/30/2017, 06/30/20
84142 TAOYUAN CHERN UEI 09/07/2004 Active 60 6 0 6 11.11% 58 0 M,VP.SC 0 $1,000.00
Exc Award (06/30/2016, 06/30/2019, 06/30/20
118187 TAOYUAN CHUANG CHING  12/05/2012 Active 41 8 0 8  24.24% 36 0 g,CSVT,MVVP N/A $1,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
59940 TAOYUAN CHUN YING 09/09/1997 Active 43 16 0 16 59.26% 40 0 T.M\VP,SC 3 $4,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
52773 TAOYUAN CHUNG CHENG  03/27/1992 Active 46 6 0 6 15.00% 40 0 P.T.M.VP.SC 24+ $3,000.00
Exc Award (06/30/2016)
57886 TAOYUAN CHUNG HWA 02/21/1996 Active 31 1 0 1 333% 31 0 P.M.VP.SC 24+ $1,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
62557 TAOYUAN DAR YU 12/10/1999 Active 45 5 0 5 12.50% 44 0 P.STM,VP 24+ $10,000.00
e
Exc Award (06/30/2018, 06/30/2019)
102609 TAOYUAN EVERGLORY 06/24/2008 Active 39 6 0 6 18.18% 33 0 P.M,VP,SC 24+
Exc Award (06/30/2017, 06/30/2023)
58336 TAOYUAN FAR EAST 05/16/1996 Active 39 1 1 0 0.00% 43 2 0 T.MVP.SC 0 $5,000.00
Exc Award (06/30/2016, 06/30/2018)
110054 TAOYUAN FU RONG 01/06/2011 Active 64 15 1 14 28.00% 49 8 0 M\VP.SC 1 208,000.00
Exc Award (06/30/2016, 06/30/2020, 06/30/20
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42857 TAOYUAN FUHSING 06/29/1983 Active 31 7 0 7 29.17% 27 0 P.TM,VP,SC 24+ $1,000.00
Exc Award (06/30/2016, 06/30/2019, 06/30/20
98840 TAOYUAN GUEISHAN 03/19/2007 Active 78 20 0 20 34.48% 70 0 M.VP.SC 0 $1,000.00
Exc Award (06/30/2016, 06/30/2019)
121531 Taoyuan Happy 03/19/2014 Active 28 3 35 32 -53.33% 61 7 0 PTMVRSC — N/A
Exc Award (06/30/2017, 06/30/2018, 06/30/20
117941 TAOYUAN HONESTY 10/08/2012 Active 26 0 0 0 0.00% 26 0 P.M.VP,SC N/A $26,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
38088 TAOYUAN HSIEN CHENG 02/05/1980 Active 38 2 37 35  -47.95% 76 8 0 gé‘:,T,M,VP 24+
KUNG
Exc Award (06/30/2016, 06/30/2017, 06/30/20
59942 TAOYUAN HSIN HSING 09/09/1997 Active 22 1 2 1 -4.35% 25 17 0 M,VP.SC 24+
Exc Award (06/30/2017, 06/30/2022)
123741 Taoyuan Hu Tou Shan 12/18/2014 Active 32 5 1 4 14.29% 26 3 0 M\VP,SC N/A
Exc Award (06/30/2018, 06/30/2023)
109200 TAOYUAN HUAN GJIA 09/09/2010 Active 44 1 10 1 2.33% 44 4 0 M,VP.SC 3
Exc Award (06/30/2018, 06/30/2020, 06/30/20
61701 TAOYUAN JEN SHANN MEEI 03/30/1999 Active 34 22 20 2 6.25% 34 4 0 P.M.VP.SC 24+ $1,000.00
Exc Award (06/30/2016, 06/30/2019, 06/30/20
100039 TAOYUAN KUANG HUEI 08/16/2007 Active 19 2 9 7  26.92% 27 8 0 P,S,T,M,VP 24+
sC
Exc Award (06/30/2018, 06/30/2019, 06/30/20
46869 TAOYUAN KUEI SHAN POUAI 01/28/1987 Active 33 0 5 5 -13.16% 44 1 0 M.VP.SC 0 $26,000.00
Exc Award (06/30/2018, 06/30/2020)
123748 Taoyuan La La Shan 12/17/2014 Active 26 0 0 0 0.00% 30 0 :,CS,T,M,VP N/A
Exc Award (06/30/2017, 06/30/2019, 06/30/20
84301 TAOYUAN LILY 10/07/2004 Active 46 5 1 4 952% 46 10 0 T.MVP.SC 3 $20,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
110053 TAOYUAN LONG SHOU 01/06/2011 Active 20 0 0 0 0.00% 20 0 8. TMVP.SC 24+ $1,000.00
Exc Award (06/30/2016, 06/30/2023)
42453 TAOYUAN LOOCHU 03/21/1983 Active 132 15 0 15 12.82% 119 0 M\VP,SC 0 114,000.00
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Exc Award (06/30/2018, 06/30/2019)
98734 TAOYUAN LOOCHU WOMAN  03/08/2007 Active 82 7 0 7 9.33% 82 0 S,T.M\VP,SC 0 $12,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
118190 TAOYUAN LUNG FENG 12/05/2012 Active 22 13 0 13 144.44% 14 0 gg'T’M'VP N/A
Exc Award (06/30/2019, 06/30/2022)
48309 TAOYUAN LUNG HSIANG 03/24/1988 Active 18 0 0 0 0.00% 20 0 P.M,VP,SC 24+
Exc Award (06/30/2017, 06/30/2019, 06/30/20
101576 TAOYUAN NAN KAN 03/21/2008 Active 53 15 0 15 39.47% 44 0 T.M\VP,SC 12 $1,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
115453 TAOYUAN NAN KAN LADIES  10/31/2011 Active 31 8 20 12 -27.91% 48 4 0 T.M,VP.SC N/A $2,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
37643 TAOYUAN PATE 10/13/1979 Active 51 8 1 7 15.91% 52 4 0 T.M.VP.SC 0 $8,000.00
Exc Award (06/30/2018, 06/30/2020)
123746 Taoyuan Pa Te Nu 12/17/2014 Active 21 10 1 9 75.00% 15 1 0 P.S,T.M,VP N/A $1,000.00
sC
Exc Award (06/30/2018, 06/30/2019)
48310 TAOYUAN PEACE 03/24/1988 Active 45 1 0 11 3235% 36 0 S.T.M,VP.SC 0 $8,000.00
Exc Award (06/30/2016, 06/30/2020, 06/30/20
47797 TAOYUAN PHOENIX 10/22/1987 Active 62 10 0 10 19.23% 69 0 T.MVP.SC 1 $5,000.00
Exc Award (06/30/2018, 06/30/2022)
53582 TAOYUAN PING TING 08/13/1992 Active 33 2 1 1 3.13% 36 8 0 S,T.M\VP,SC 24+
Exc Award (06/30/2016, 06/30/2017, 06/30/20
43654 TAOYUAN REN Al 03/12/1984 Active 37 0 0 0 0.00% 45 0 P.M.VP.SC 23 $2,000.00
Exc Award (06/30/2018, 06/30/2023, 07/01/20
126874 Taoyuan Ren Ho 02/25/2016 Active 13 0 0 0 0.00% 27 0 M,VP,SC N/A
Exc Award (06/30/2017, 06/30/2018, 06/30/20
84028 TAOYUAN REN SHAW 08/17/2004 | Cancelled(8*) 0 0 13 -13  -100.00% 14 7 0 1 None ngS'TvM'VP 24+ 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
52568 TAOYUAN REN YU 02/24/1992 Active 56 1 0 1 1.82% 59 0 T.M,VP.SC 24+ $30,000.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
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within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
66302 TAOYUAN SHIH TONG 06/27/2002 Active 23 1 8 7 -23.33% 32 2 0 P.T.M,VP,SC 22
Exc Award (06/30/2016, 06/30/2017, 06/30/20
120734 Taoyuan Shou Hsi 12/05/2013 Active 18 8 0 8 80.00% 14 0 T.M\VP,SC N/A
Exc Award (06/30/2017, 06/30/2020, 06/30/20
97681 TAOYUAN SUN RISE 09/05/2006 Active 41 14 0 14 51.85% 20 0 P.S,T.M,VP 24+
e
52546 TAOYUAN SYH WAI 02/20/1992 Active 30 1 4 -3 -9.09% 35 4 0 P.T.M.VP.SC 9 $2,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
123602 Taoyuan Ta Chia 12/15/2014 Active 40 3 0 3 8.11% 36 0 T.M\VP,SC 11
Exc Award (06/30/2017, 06/30/2020, 06/30/20
115454 TAOYUAN TA CHU 10/31/2011 Active 51 1 2 9 21.43% 43 6 0 M,VP,SC 8
Exc Award (06/30/2017, 06/30/2018, 06/30/20
123485 Taoyuan Ta Ko Kan 10/28/2014 Active 25 1 25 14 -35.90% 48 6 0 M,VP.SC N/A
Exc Award (06/30/2017, 06/30/2018, 06/30/20
123734 Taoyuan Ta Tung 12/18/2014 | Cancelled(6*) 0 0 0 0 0.00% 4 5 2 None ggvT,MVVP 22
Exc Award (06/30/2016, 06/30/2019)
63499 TAOYUAN TAO TE 08/03/2000 Active 47 2 2 0 0.00% 58 2 0 P.TM\VP,SC 24 $1,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
57325 TAOYUAN TE MIN 09/06/1995 Active 50 3 1 2 4.17% 55 7 0 8. TM\VP.SC 24+ $4,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
53891 TAOYUAN TONG SHIN 12/09/1992 Active 28 4 0 4 16.67% 28 0 P.S.M,vP,SC 24+
Exc Award (06/30/2020)
52569 TAOYUAN TSYR YUAN 02/24/1992 Active 24 2 0 2 9.09% 20 0 T.M.VP.SC 24+ $12,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
61935 TAOYUAN TSYR-WEN 05/18/1999 Active 57 11 1 10  21.28% 76 11 0 T.M.VP.SC 0 $15,000.00
Exc Award (06/30/2016, 06/30/2022)
115314 TAOYUAN TZU TSAI 10/28/2011 Active 25 3 10 7 -21.88% 23 1 0 M,VP,SC 0 $2,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
52798 TAOYUAN WAN SHOU 04/01/1992 Active 31 1 0 1 3.33% 34 0 P.T.M.VP,SC 24+ $3,000.00
Exc Award (06/30/2018)
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120908 Taoyuan Wu Fu 12/06/2013 Active 40 11 0 11 37.93% 48 0 TMVP.SC N/A $1,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
123174 Taoyuan Yuan Yuan 09/22/2014 Active 34 8 22 14 -2917% 49 4 0 S,T,M,VP,SC N/A $6,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
76 9 2 7 2,821 655 270 385 15.80% 2,704 37 5% 0% 0% 0% 0 0% 2 14 13 50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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